
ELECTIONS USUALLY MAKE US think about

leadership, but the discussions don’t often focus

on what we need from leadership, but on what is

and is not available from the leaders of the polit-

ical parties. It is helpful to think and to talk more

about the leadership we need in our communi-

ties and our organizations. We also need to rec-

ognize the potential of leadership in each of us

and the kind of accountabilities we want from

genuine leadership—the kind of leadership that

we’d like to foster in ourselves, our organizations

and communities. Leadership has two aspects

that are useful for examining what good leader-

ship is and how we might achieve it: direction

and guidance. 

Direction
Leadership requires vision in order to be able to

direct the course of change. Vision defines the

possibilities of the future for us and highlights

the change that is required to achieve the trans-

formation of vision into reality. Leaders also

need to be able to communicate, motivate, and

mobilize—provide inspiration to the vision.

Inspirational leadership transforms disinterest-

ed parties into committed stakeholders—those

who will realize the vision. 

Direction also requires strategy—as moving

an organization has no point if it has no direc-

tion. However, the plan of direction is not the

only important strategy; equally important is

appreciating the overall environment in which

the work is taking place and ensuring that the

direction is strategic in that context. Leaders

must be strategic thinkers on many levels and,

especially, have the ability to transfer the knowl-

edge and skills necessary to realize the strategy

to the rest of the organization. 

Guidance
Leaders can’t just provide direction, but need to

provide guidance and support for everyone

working to achieve the vision. The change that

comes with transformation is always exciting,

but can also be risky, scary, and controversial.

Leaders have to be open to change, but most

importantly, must be an example of celebrating

and managing change effectively. This will

include valuing new ideas and fresh approaches.  

Creative processes can be chaotic. We all

make lists—things to do, things to buy, repairs

needed—and generally don’t have the time or

resources to get them all done. Successful lead-

ers know the trick of relentless strategic prioriti-

zation: figuring out what on the list is most

important and where the resources are to make

it an accomplishment. These can be things on

the list whose time has come or have the capaci-

ty to provide enormous payoff. 

Good leaders guide and direct the efforts of

everyone, embracing change when needed, to

accomplish what’s most important. ■
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